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THE GLOBAL MARKET

SOUTH AFRICA
60 MILLION POTENTIAL CUSTOMERS

7.8 BILLION POTENTIAL CUSTOMERS

Vision
$

Vision
$

Why export?
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PERSPECTIVE makes a difference
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What do customers want?
Emerging exporter 
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Create conversations Create relationships

Create a desire for your products in your target customers
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Create value

✓ Meeting needs
✓ Solving problems
✓ Providing solutions

Quality

Price

Service
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Packaging Attract consumers

Marketing Regulations

Culture

Language

colours

designs
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Packing
Outer protective layer

Cartons or cratespalletized

Maximum loading Logistics 
costs 

Safety

Environmental 
impact

Standards

Protection - Theft / Evaporation / Contamination / Spillage / Dropping / Crushing / Impact / 
Oxidation / Corrosion / Rusting / Condensation / Breaking / Chipping / Bending
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FINDING INTERNATIONAL BUYERS

Individual and National 
exhibitions

Individual and Group 
Outward mission

Individual and Group 
Inward Mission  

Sampling 
Indirect Exporting 

Foreign market agent 

Buying houses

E-Commerce
Alibaba, e-Bay, 
Gmarket and Amazon 
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Seller’s roles and obligation THE ROLE OF THE 
FREIGHT FORWARDERS
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Sales Contract issues to consider?
1. When does the transfer of ownership/title take place?
2. What am I liable for?
3. Who pays charges or taxes that arise during transit?
4. What if the shipment is lost or damaged?
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Business plan Marketing plan

1. How much you need?
2. Why do you need it?
3. How will you pay it back?
4. When will you pay it back?

1. What are you selling?
2. Who are you?
3. Who do you want to sell to?
4. Why should they buy from 

you?

Export plan

1. What is your target market (country)?
2. How will you enter your chosen market?
3. Do you have sufficient resources in your company to support 

your international expansion?
4. What are the risks?
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Keep learning…exploring…discovering…VALUE CHAIN


